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Customer Owned 
And Spare Parts 

Inventory Management
Solving the Visibility and Compliance Gap in NetSuite



Founders Story & EP Overview

Brenda Wanta is the Founder and CEO of Epiphany, a 
NetSuite solutions company built to simplify the complex 
realities of service and manufacturing operations.
With over 20 years of ERP and financial-systems experience, 
Brenda has led global NetSuite implementations across 
industries ranging from aerospace to consumer technology. 
Her deep operational expertise inspired the creation of 
Epiphany’s Services Platform — extending NetSuite to handle 
job costing, repair management, and customer-owned 
inventory with precision and transparency.

Known for bridging technical depth with business clarity, 
Brenda helps organizations transform complexity into 
scalable, compliant, and high-performing systems.

John Crossley is the Managing Partner and CEO of XPLORER DRiV, 
a NetSuite Alliance Partner focused on manufacturing, 
wholesale distribution, and commerce. With over 15 years in the 
NetSuite ecosystem and prior global leadership experience at 
SAP, John brings a rare blend of strategic and technical 
expertise.

He first collaborated with Brenda Wanta while at NetSuite, where 
she was leading Epiphany Software. Since founding XPLORER 
DRiV in 2022, the two have continued their 
partnership—combining complementary strengths in ERP, 
integration, and process innovation to deliver transformative 
business outcomes for clients worldwide.

Brenda Wanta 
Founder & CEO
Epiphany Solutions, Inc.

John Crossley
Founder & CEO
XPLORER DRiV

“Our job isn’t to customize NetSuite — it’s to help it finally do what the business needs.”



XD Overview & XD and EP Partnership

XPLORER DRiV, NetSuite, and the Epiphany Triangle

XPLORER DRiV (XD) and Epiphany Software form a distinctive 
collaboration within the NetSuite ecosystem—bringing together 
deep domain expertise in NetSuite, Oracle Integration Cloud (OIC), 
and system architecture.

The synergy between XD, Epiphany, and NetSuite has become what 
many describe as the “magic sauce”—a combination of 
implementation excellence, verticalized IP, and integration depth. 
Together, the firms extend NetSuite’s capabilities through Epiphany’s 
suite of native applications, including MRO, Depot Repair, and 
Customer-Owned Inventory—helping manufacturers, distributors, 
and service organizations achieve full operational visibility and 
performance within a unified cloud platform.



Epiphany Team

Product Manager for Epiphany 
with over eight years of 
experience in the NetSuite 
ecosystem. A NetSuite Certified 
Consultant and graduate of 
Texas A&M University, she 
combines deep technical and 
functional expertise to deliver 
end-to-end business solutions. 
Priscilla specializes in system 
configuration, solution design, 
and process optimization.

Software developer with more 
than 20 years experience of 
designing, coding, testing and 
maintenance of a variety of 
software applications in different 
industries, such as government 
financial, pharmaceutical, 
banking, life and car insurances, 
leasing of medical equipment, 
customer inventory 
management, renting equipment, 
and more recently the aerospace 
and MRO (maintenance, repair 
and overhaul).

Strategic executive with 15+ years 
of experience leading global 
operations, supply chain, and 
customer experience for 
high-growth consumer and 
technology brands. 
Recognized for building 
high-performing global teams, 
negotiating complex vendor 
ecosystems, and delivering results 
that scale enterprises from early 
stage through $70M+ in revenue.

Priscilla Goines Giovanella Gutierrez Lander Bravo



Built on NetSuite. Extended by Epiphany

Two Decades of NetSuite Engineering Expertise –
● 20+ years designing, implementing, and optimizing NetSuite for 

complex, high-volume service organizations.
Performance Optimization & Cleanup -

● Specialists in identifying and remediating NetSuite performance 
bottlenecks caused by excessive scripting, workflows, and unindexed 
searches.

Configuration, Not Customization –
● Focus on configurable frameworks — minimizing technical debt and 

simplifying long-term IT maintenance.
Embedded Data Layer & Reporting Integration –

● Built-in Power BI and analytics integration through secure data lake 
connection for real-time visibility.

Proven Results in Performance Turnaround –
● Prior clients achieved 30–50% faster transaction processing 

post-optimization.
Trusted by CIOs Under Pressure - 

● Deep bench of NetSuite architects and developers dedicated to system 
reliability and scalability.

Purpose-built, deeply optimized — not another customization layer.



Epiphany Solutions - MRO Excellence

● 20+ years in equipment-management automation.
● Deep NetSuite expertise; modules purpose-built for service businesses.
● Proven with Fortune 1000 clients across aviation, medical, and tech-hardware.

Full platform for equipment and services management

Our five pillars:

eRentals

Contracts
Warranty
Coverage
Billing

Repair 
Services
Field Services
Depot Repair

Rentals Profit
Job Costing
Project 
Budgeting

Power BI Reporting
AI
Active Integration
Dispatch

eServices eRentals eJob Costing eConnectXeContracts

Focused on Equipment Management since 2002.



What It Takes to Manage Customer-Owned 
Inventory (COI) in NetSuite

Managing customer-owned parts isn’t about inventory control — it’s about ownership, visibility, and accountability at every 
movement

1. Location & Movement Control
● Define the ‘Place’: Ability to record where every customer-owned part physically resides — a service depot, technician van, customer site, or 

staging area.
● Track Movement Between Places: Seamlessly move parts across virtual or physical locations without breaking audit traceability.

2. Financial Integrity Without Distortion
● Assign Value Without Balance-Sheet Impact: Recognize operational value for customer-owned stock while keeping it off the 

company’s asset ledger.
● Enable Zero-Cost Transactions: Reflect consumption, returns, and transfers in NetSuite accurately, without inflating financial 

statements.

3. End-to-End Traceability
● Full Part History: Track every event — receive, consume, repair, return — with a complete audit trail.
● Warranty, Coverage & Entitlement Management: Link each part to its service contract or warranty coverage for accurate renewals and 

claims.
● Repair & Mfg BOM Integration: Connect repair BOMs to customer-owned parts so serialized items can move through production or rework 

seamlessly.

4. Complex Lifecycle Management
● Track Single-to-Multiple Transformations:One part becomes many — a tree → lumber → pieces (usable vs scrap).

Maintain traceability and valuation of every derivative part.



Why are you here?  What benefits you?
Right to Repair: Driving Change Across Europe

Context: The EU’s Right to Repair directive — already in motion across Germany and the broader European 
market — is reshaping how manufacturers design, sell, and service products.

It promotes longer product life cycles, access to repair information, and availability of spare parts — shifting 
service from a cost center to a core customer value.

The Five Key Benefits for Manufacturers
1. Higher Customer Satisfaction

 → Products last longer, repairs are faster, and customers gain confidence that their investment is supported 
beyond the warranty period.

2. Enhanced Brand Reputation
 → Companies seen as responsible and customer-focused build trust and loyalty through transparent repair 
policies.

3. Improved ESG & Sustainability Reporting
 → Lifecycle-based repair strategies reduce waste, align with EU environmental standards, and strengthen 
sustainability disclosures.

4. Greater Product Reliability by Design
 → Building for repairability naturally improves product durability and long-term performance metrics.

5. Digital Enablement Opportunities
 → Adoption of tools like augmented reality, digital twins, and remote “see-what-I-see” assistance empowers 
customers and field technicians to complete successful repairs efficiently.



Epiphany Demo













Epiphany eModules and NetSuite Financials

Best practices in NetSuite that doesn't affect transactions 

1. How do you do this in NetSuite without affecting financials?

2. What are the best practices when doing this work?



Best practices in NetSuite



Best practices in NetSuite
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Q & A

European NetSuite User Days
#NetSuiteUserDays

epiphanyinc.net



Vielen Dank für Ihre Zeit und 
Aufmerksamkeit, es war 

wunderbar, mit Ihnen allen zu 
sprechen!

Thank you so much for 
your time and attention, it 
was wonderful talking to 

you all!

epiphanyinc.netEuropean NetSuite User Days 
#NetSuiteUserDays


